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Library / Community Center Facility Committee Agenda
Date: January (5, 2021, 6:00 PM
Place: Red Schoolhouse
Rev 0

Call to Order

Adjustments to Agenda

Public Comment for Items not on the Agenda

Review and Approval of Prior Meeting Minutes

Old Business

Discuss committee/building name — refer to Warrant (vote)

Review fundraising process so far — donation card, efc.

Review survey feedback

Discuss sourcing legal counsel for 501¢3 incorporation

Invitation to Liz Jenkins for March meeting (vote)

Miscellaneous tasks (no discussion required at this time)
a. Communications strategy
b. Begin potential donor lists
¢. Summer resident outreach
d. Building programming

New Business

Look ahead to next meetings
a. February — Finalize survey, discuss rollout / communications, legal counsel for 501¢3
b. March — Meet with Liz Jenkins
c. April — Review survey results, building programming overview
d. May — Building programming, Town Meeting preparation

Schedule meeting with Select Board to discuss legal counsel for 501c3

Tasks and next steps

Correspondence

Review ltems for Next Agenda

Schedule Future Meetings

Adjourn
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