Town of South Thomaston, Maine
125 Spruce Head Road

P.O. Box 147

South Thomaston, ME 04858-0147
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Library & Community Center Facility Committee
Date: October 5, 2023 5:00 pm
Place: Town Offices

AGENDA

Call to Order
Adjustments to the Agenda
Public Comment for items not on the agenda
Approval of the Minutes from September 7, 2023
Old Business:
o Discussion about team building / mediation. How to develop committee norms.
e Schedule for Ambassador Meetings
e Materials for Ambassador Meetings
New Business:
o Report from the Board of Directors
¢ Invitation to the Board of Directors from the Facility Committee at our November
meeting and discussion about the working relationship and tasks for fundraising.
Correspondence
Review items for next Agenda

Schedule next meeting

10. Adjourn

Zoom link
https://us02web.zoom.us/j/87930851370?pwd=WC81STQ1WIFTalgORINVcGdsMkNDdz09



