Amended Minutes

Library/Community Center Advisory Committee
Meeting Minutes — December 3, 2025
Meeting began at 3:00 PM

Attendance:

Committee members present: Beverly St. Clair, Carol Kratzman, Denise Rzeznikewicz, Marcia Turner, Sharon
Setz, Rachel Snow, and Lynn Tootill.

One member of the public attended: Terri Baines.

1. Opening and Introductions The meeting was called to order at 3:00 PM. Introductions were made. Beverly St.
Clair provided a brief clarification, included as an addendum to these minutes.

2. Election of Officers

«Chair: Marcia nominated Carol for Chair. Carol accepted.
Vote: 3 in favor, 4 opposed.

«Chair:Sharon nominated Beverly for Chair. Beverly accepted.
Vote: 4 in favor, 3 opposed. Beverly assumed the role of Chair.

Vice Chair:Marcia nominated Carol for Vice Chair. Carol accepted.
Vote:Unanimous, 7 in favor. Carol assumed the role of Vice Chair.

Secretary:Beverly nominated Sharon for Secretary. Sharon accepted.
Vote: Unanimous, 7 in favor. Sharon assumed the Secretary role.
Rachel agreed to take notes in the Secretary’s absence.

3. Review of Bylaws

The Chair distributed copies of the Bylaws. Members reviewed the document silently before discussing it line by
line.
Committee Position Assignments:

*\/olunteer Coordinator — Sharon
*Scheduler — Rachel
*Communications — Beverly
*Cash Clerk — Denise
*Maintenance — Lynn

*Website — Carol

*Supplies Coordinator — Marcia

Discussion followed regarding the responsibilities of each position.

Bylaw Updates:

*Under Article VI, it was determined that quarterly reports will be provided to the Select Board and
Library Director on April 1, July 1, October 1, and January 1 beginning in 2026.

*The only amendment to the Bylaws was to add that the Secretary will submit approved minutes to
Hannah at the Town Office for publication.



Motion:
Marcia moved “to accept the Bylaws as amended.” Denise seconded.
Vote: Unanimous approval.

4. Adjournment

Denise moved to adjourn; Carol seconded.
The meeting adjourned at4:06 PM.

Addendum from the Chair

| want to address something that may matter to all of us, especially if opinions have been shaped by
unnecessary or inaccurate conversations. Over the past few weeks, | have heard terms such as “smear
campaign” and “hostile takeover.” | was told at one point that | did not deserve to serve on this committee
because | was not an active volunteer. | was also told by the Director that | had no right to be at GB or to speak.

| would like to set that aside.

Moving forward, | suggest that we commit as a committee to avoiding negative talk. One of our key purposes is
to promote the use of this facility, and we cannot do that effectively if we are divided or influenced by rumors. If
concerns arise, let's bring them to the committee as a whole—not separately to the Director or others.

If you have a concern you want addressed, please reach out and request an agenda item. This will allow us to
problem-solve together in a healthier and more transparent way.

| truly look forward to accomplishing good things together—and enjoying the process. There is no reason this
committee cannot be upbeat, constructive, and focused on meaningful improvements to this facility



