Library/Community Center Advisory Committee
Meeting Minutes — December 17, 2025
Meeting began at 3:01pm

Attendance: Bev St Clair, Carol Kratzman, Denise Rzeznikewicz,
Marcia Turner, Rachel Snow, Lynn Tootill, Sharon Setz

Members of the public: Terri Baines, Pennie Alley (director), Moira

Reports given by committee members

Discussion/Suggestions/Questions

*Is there a policy for alcohol on the premises?

*We need ALL scheduled events on one calendar.

*Suggestion by Rachel to have a youth representative on the Board.
*Denise feels the Board is acting managerial and not advisory.

*Marcia needed guidance on her specific role as Supplies Coordinator.
* Feedback for Marcia: keeping a running list of supplies needed; with a
goal of getting a handle on what it actually cost to run the Center. Cost
flow must be known. Rachel suggested going to all paper products.

Continued Discussion of ByLaws
The Select Board emailed changes to the bylaws for our consideration.
It was noted that we are free to disregard the Select Board’s
suggestions. As a committee we have opted to moderate our bylaws
with these three changes.
1. There will be a caveat added to Article 4 Officers to opt out of
the Chair position if unable to serve in this capacity.
2. Staggered terms will be added under Article 3 Membership for
each position.
3. Article 4 Officers will be amended to “all cash” under the Cash
Clerk position.






