So Thomaston Library Community Center
Advisory Committee

Committee Attendance: Bev St Clair, Sharon Setz, Carol
Kratzman, Marcia Turner, Lynn Tootill, Denise Rzeznikiwicz

Audience: Terri Baines, Moira Paddock, Sondra Wallace, Sue
Snow

Denise - POINT OF ORDER * POINT OF ORDER! “You are not
allowed in this meeting. You have to step down!”

Bev — At last night’s SB meeting | was asked to take the position
of Interim Library Director. This seemed to hinge on a
technicality stating the town MUST have a director according to
Maine State Library. | accepted. The SB suggested | chair this
meeting to explain why | was stepping down and direct Carol
(the Vice Chair) to begin as Chair in March. This will be my last
meeting.

February 11%, 2026
Meeting opens at 3:12

Bev — Cleaning and downsizing has been a priority this month.
We have been locating mold and mildew on books (including in
the children’s library) and items. Many thanks to Lynn, Terri,
Carol, Val, and Christina for their many hours assisting me with
this HUGE endeavor!

Sharon - Sending minutes from December to members who did
not receive them. Tabled reading for now.



Rachel — was given an erase board calendar to display all
monthly scheduled events. This will be placed in the front hall
right outside the Community Room.

Carol — Discovered that the current webpage is on
SquareSpace; which we don’t own. It is also about to expire. So
a link has been added to the So Thom website under “town
departments.” This will be much easier to navigate. Will also be
changing heading to Library AND Community Center.

Another plus for the Lib/CC is that the usage is free.

Marcia — will be hanging a clipboard which all can use to list
items that we are out of. Will check list each week and restock
as necessary. Noted: as shea butter is a nut, it is also an
allergen, and we should not use it.

Denise — will get a safe key from Hannah and drop cash there
or deliver to town office.

Lynn — Boiler under control now, it needed to be flushed out
and Jerry Harjula took care of it. New solar light for the front of
the building will be installed on Thursday (12™). Basement is a
work in progress BUT a dumpster will be dropped and a
volunteer crew will attack the disaster on Saturday (14t")
beginning at 9am. We are working towards emptying the space
in preparation for the architects getting the ceiling tiles
removed. It would be impossible for them to work with the
ENORMOUS amount of stuff that has been left down there. The
garage area will also be emptied of all moldy books and items
not belonging to the town.

DISCUSSION



Bev — We need a feed schedule for usage of the community
center. Town committees should have priority. A differentiated
fee scale makes sense. We recently had a 3-hour unscheduled
meeting that we accommodated and they left $20 — that is too
low. We also need to be letting groups know that they are
responsible for leaving the room as they found it (i.e. trash,
chairs, etc.).

Rachel has volunteered to put together a fee structure for
committee approval and then submit it to the Select Board.
Rachel — Will we have a budget submitted for this year?

Bev — Probably will not have an accurate budget as we will have
no hard numbers until next December.

Rachel -We should have a budget submitted even if numbers
aren’t totally accurate so if we are ready to talk salary with
someone down the road in 2026 we won’t be told by the SB
there is no money budgeted.

Sharon —isn’t there currently $2000 in the budget as that is
what the former director was paid?

Rachel — wants a reasonable amount in the budget for a future
director(s).

Sue — we need to be looking at libraries/towns our size and
hours worked for comparable pay scale.

Lvynn — We will be a thriving CC in the future and it will be
necessary to pay someone to run the center.

Bev — I'm setting up policies and systems now so that it will be
possible for any volunteer to run the place... resulting in very
limited hours needed for a paid director.

?2?? — Will this committee be making recommendations to the
SB about hiring director(s), hours worked, budget, etc?



*The Start of the Budget Review is April 13"

Terri Baines — Guest Speaker clarifying revenue vs donations:
Revenue — you are getting something in return for your money.
Donation — freely given money or goods.

*Book Nook revenue will have a separate ledger.

Bev — As | am stepping down from the advisory board another
vice chair needs to be nominated. Rachel nominates Lynn.
Sharon nominates Rachel. Both accept. Thank you both for
being willing to serve!

VOTE: Lynn - 3 in favor. Rachel -4 in favor. Congratulations
Rachell *

Applications for a new member to fill the 7*" slot will go out on
the List Serve. We will give one week to accept applications.
Apps will be discussed by the Advisory Board and suggestions
made to the Select Board.

Next Meeting: March 11" 3pm

Motion to adjourn. All in favor



